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GSER’s solution suite

GSER offers offtakers and investors the following
advisory, developmental, and financial services
through an agile, streamlined approach for
smoother, hassle-free experience.

Investment Banking

GSER provides investment advisory services,
assistance with loan disbursement, services
through mergers and acquisitions,

debt financing, and taxation and IRR management.

Choose GSER, choose sustainability
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Holistic asset State-of-the-art Alumnus of prestigious
management and technological colleges such as IITs GSER ensures asset management through
dedicated financial innovations Cloud-based monitoring, use of high-end

technology, a unigue service model covering
legal, commercial, and technical management,
and regular inspection of the project.
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Strong legal advisory Operational excellence Strong engineering
capabilities Alternative Investment Vehicles
I GSER offers an alternative investment route
210 to investor rather than IPPs, with a diversified
A48 pool of assets and a strong investment advisory

committee for enhanced liquidity, leverage, and
innovative project financing.

Dedicated asset management team and innovative
financial vehicles for project financing



Capabilities in delivery and investment

GSER has the ability to facilitate both delivery and investment in the
renewable energy space through swift execution — handling each
vertical from start to finish.
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GSER’S SUCCESS WITH DELIVERY

Challenge
The construction of a solar
plant for one of our FMCG
clients could not be initiated
as the structural stability

of the building could not

be determined due to
inadequate documentation.
Reconstruction of the roof
required an additional expense
of 1 CR.
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GSER’s solution

A comprehensive engineering
process was carried out to
analyze feasibility. Structural
experts were brought in to
examine the structure, purlin-
to-purlin and column-to-
column. An innovative design
was thought through and
deployed to provide additional
support to the roof for the
solar plant — GSER went the
extra mile to ensure the plant’s
safety.

Project execution and management

While the CAPEX model is a sure shot, a simpler structure

and effective management of the plant is crucial for optimal
production. That’s why GSER adopts an organized system
backed by tech to monitor, analyze, and intervene when needed
to ensure optimal plant operations. This then translates into
greater production and higher returns for the owners.
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Benefits
GSER saved the client
approximately 1CR in
reconstruction costs. Going
solar reduced the client’s
dependence on grid and diesel
power by 30%. The solar PV
system is projected to reduce
CO, emissions by 579 metric
tonnes annually. All in all, the
solar plant helped our client
save up to 0.2 million liters of
fuel per annum.
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. Financial and legal

The OPEX model is relatively complex with multiple elements
that need attention and efficient management. To disentangle
the process, GSER takes both parties through design,
development, legal closure, execution, and management of the

We have now structured deferred CAPEX as a new offering.

© Insurance

GSER’S SUCCESS WITH SAVINGS AND ASSET MANAGEMENT

Challenge
A large player in the food
industry faced a drastic

dip in their plant’s energy
production. The problem could
be traced back to improper
maintenance and management
which left the potential of the
plant untapped.
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GSER’s solution

A strong combination of
reliable project analysis and
structured O&M was proposed
by GSER to curb the loss in
energy. This, in addition to
frequent follow-ups, brought
the production levels up
again and boosted

revenue — another victory for
GSER’s asset management!
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Benefits
The benefit to the client
included an INR 9.5 lakh saving
on an INR 85 lakh yearly
revenue, and an increase by
11%. The investor could now
save on revenue and hand over
the maintenance of the plant
to free up time and resources.




Solar investment models The team at GSER

GSER'’s success is founded on a team of highly experienced and
CAPEX OR DEFERRED CAPEX MODEL organized individuals. The team has a combined experience
of more than 250 years in management, superior operational
functioning, structured aid with investment banking, financial and
Consumer gets tax benefits
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RENEWABLES GSER has managed over 30 MW of turnkey level project
management in a professional, cost-effective, and highly systematic
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project net metering revenue and to the generation of renewable energy and investment in the sector.
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Our hassle-free project execution! g
They (GSER) are
professional, quick
to.respond, and
completely on-top of
all commetrcial and

WEEK 1 WEEK 2 WEEK 8 WEEK 12

Preliminary sizing, Finalization and Material Project installation Sahil Kejriwal R.S. Jain tecBBal activities
designing, order project scheduling procurement and comissioning Managing Director CFO ;
closing + B.S.C, Mechanical Engineering and « B.Com, Mumbai University They also do the

Business Administration, Carnegie

. if heavy lifting for
Deferred CAPEX allows the offtaker to make payments in installments. Mellon University, USA Certified Chartered Accountant y 9

‘ . L my accounts and
+ Executive education and certification in O 3
Finance and Strategy, Wharton & [IM administration teams,

OPEX MODEL so we can focus on
our core activities.
A recent example...
our plant was shut

BOOT Model (Build-Own-Operate-Transfer*)

GSE PPA novated and
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RENEWABLES and savings Bharat Kotak Pratik Yadav y
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Solar power Connected to a Multiple Investor
plant farm transmitting station

*structures can vary
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Get in touch

HEAD OFFICE: Mumbai

GSE Renewables India Pvt. Ltd.

Office No. 805-806, Dalamal Tower, Free Press Journal Marg
Nariman Point, Churchgate, Mumbai - 400021

Call: 022-2281-7701/02 | Mail: sales@gserenewables.com

JAIPUR OFFICE:
Mr. Anil Choudary
Call: +91-81048-92560 | Mail: rajasthanoffice@gserenewables.com

Explore opportunities in
renewable energy with GSER



